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    The new Nelson Trust Women’s Centre, located 
on Richmond Road in Cardiff, provides a lifeline for 
women who are facing multiple and complex needs. In 
2022 we worked with 800 women across South Wales.

Much like at our other women’s centres in South 
West England, each woman receives an individualised 
package of support and a keyworker who works with them 
to create a plan that addresses their needs. 

The centre’s official opening took place on the 16th of 
January and was attended by Jane Hutt MS, Minister for 
Social Justice and Lynne Neagle MS, Deputy Minister for 
Mental Health and Wellbeing.

We are assisted by a  
dedicated team of volunteers,  

offering a range of support from 
counselling, running peer-led groups 

and mentoring, to helping with 
fundraising and events.

We have expanded the training offer 
available to volunteers with role specific 

training pathways relevant to their 
areas of interest. This supports new 
employment routes into our service. 

Welcome!

Women’s
Community
Services

Innovative New Women’s Centre  
in HMP Eastwood Park
In January 2022, we successfully secured funding under the Prison Leavers 
Fund to develop a women’s centre within HMP Eastwood Park.  
 
We are leading a partnership of 9 other organisations working to deliver 
our  ‘one woman - one story - one plan’ model. This holistic support works 
to improve outcomes for women and intercept the cycle of re-offending. 
Delivered within a dedicated, trauma informed space – the ONE Women’s 
Centre is a first of its kind facility.  
 
The ONE Women’s Centre went live on the 15th July and currently has  
over 180 women enrolled on the project.

Our Vision:

A world where both 
the causes and 
consequences of 
multiple disadvantages 
are understood, 
effectively tackled, and 
ultimately eliminated.

Our Mission:

We will be a centre of 
excellence bringing 
belief, hope and 
long term recovery 
to lives affected by 
addiction and multiple 
disadvantages. 

This year The Nelson Trust has seen its share 
of challenges, as staff and clients continue 
to feel the impact of the pandemic and are 
now facing the struggles associated with the 
current cost of living crisis. This new set of 
trials means that more women and men are 
reaching out for our support to address their 
unmet needs.

Even as we enter this period of striking 
economic and political uncertainty, I continue 
to witness the staggering compassion, energy, 
and dedication that staff, and volunteers, bring 
to their roles. It is this heartfelt commitment 
and undiluted kindness that carries through to 
our client base, who show inspiring resilience 
and willingness to help their peers. 

We have accomplished astounding 
results in 2022 of which we are so 
proud. This couldn’t have been 
achieved without the enormous 
backing from our supporters and 
the public whose generosity is  
so appreciated.

John Trolan 
Chief Executive Officer
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Over 3,300 women accessed our 
Women’s Community Services in 
Gloucestershire, Wiltshire, Somerset, 
Bristol and Wales. 

Through our women’s centres we 
delivered 29,048 1-2-1 and group 
interventions working with women 
by holistically addressing a wide 
range of needs.

Wales Women’s Centre Volunteers



Residential Rehabilitation 
Our residential rehabilitation services are 
designed to help both men and women achieve 
long-lasting recovery through our abstinence-
based treatment programme. 

Over the last two years, we have worked alongside 
the UK’s first Professor of Recovery to merge our 
Trauma Informed Approach with the Recovery 
Capital Model. 

We have transformed our move-on recovery 
housing offer for clients, ensuring recovery capital 
is sustained beyond treatment, which helps support 
long term recovery. All of our clients in recovery 
housing benefit from a package of support, 
volunteering opportunities within our social 
enterprises, alongside the opportunity to undertake 
recovery coaching training. They can then use these 
skills to support others who are in recovery. For 
example, our Client Council ensures that our client 
voice is central to continuous service improvement.

We have worked with 196 clients through our 
residential services this year and we are so proud 
that client feedback has been overwhelmingly 
positive. Our average occupancy in 2022 has been 
86% and importantly Dame Carol Black’s ‘Review of 
Drugs’ has encouraged government investment in 
treatment pathways. As a result, we have seen our 
referrals increase this year, enabling us to support 
more people in need.

This year we have delivered 95 training 
sessions on trauma, and how to 
work with women facing multiple 

disadvantages. This has reached services 
nationally such as; Herefordshire 

Council, Trafford Borough Council, 
Gloucestershire Health Care Trust 

and internationally with the Justice 
Defenders in Uganda, Kenya and Nairobi. 

Niki Gould Visits  
Buckingham Palace 

Director of Women’s  
Community Services, Niki, was 
invited to Buckingham Palace 
to attend an event hosted by 
the Queen Consort, raising 
awareness of male violence 
against women and girls.

The event, held as a part of 
the United Nations’ 16 days of 
activism against gender-based 
violence, was attended by 300 
people, including survivors and 
their families.

Niki accompanied Nicole Jacobs, 
Domestic Abuse Commissioner 
for England and Wales to this 
prestigious event.

Steph Symonds -  
Professional of the Year 

A huge congratulations to Steph 
(Internal Training and Development 
Worker) who has been awarded 
Professional of the Year by Nimble, 
our online learning platform.  
A thoroughly deserved award!

Runners Up - Gloucestershire Live’s 
2022 Business Awards 

The Nelson Trust is delighted to be 
runners up for Charity of the Year in 
Gloucestershire Live’s 2022 Business 
Awards sponsored by Randall and Payne.

The awards recognise the resilience 
and achievements of Gloucestershire’s 
business community, and we are thrilled 
to have been considered for such a 
prestigious award.

Centre of Excellence

Recovery Services

We are committed to ensuring our work 
contributes towards conservation and 
protection of the environment. We were 
proud to have been awarded GOLD status 
under the NUS Green 
Impact Awards, 
a United Nations 
award programme 
supporting 
environmentally and 
socially sustainable 
practices within 
organisations.

Training

Environmental
Sustainability

The Sober Parrot
The Sober Parrot is our Cheltenham based  
community café that supports people in recovery  
by offering an alcohol-free environment where our clients  
can come to socialise, gain work experience or just enjoy a  
tasty beverage or meal. It’s open to everyone 5 days a week.

This year The Sober Parrot started its new Connection Café initiative, 
which provides a unique opportunity for local businesspeople, who 
want to put the pursuit of planet over profit, to discuss a range of 
different topics and create meaningful connections.

Hub Enterprises
The Hub Academy is a safe environment where  
clients can create a plan for when they leave  
treatment, not only in terms of being alcohol or  
drug free but also better equipped for independent  
living, providing them with a solid foundation from  
which to spring forward into recovery. 

65 clients have volunteered their time whilst still in treatment  
this year, helping them to build confidence and open possibilities  
for future employment and training. In 2022 10 clients completed 
Peer Mentoring training and became Recovery Coaches. They  
make recovery visible for clients in the early stages of treatment by 
co-facilitating group work alongside staff. 

Two residential clients have also started a weekly music  
group, where they share their love for music with their  
peers. The group has grown in numbers and even  
performed in our Christmas show.



Mary has been engaging with The 
Nelson Trust for several years, 
mainly through evening outreach 
while street sex working.  
She would access services for 
emotional and practical support. 

Mary sustained significant trauma as a 
child and abuse has been continuous 
throughout her life. Substance misuse 
initially became a coping mechanism 
but quickly became an addiction. 
Mary found it difficult to maintain 
engagement with drug and alcohol 
services, this led to multiple criminal 
justice interventions and custodial 
sentences.

Through consistent contact, Mary’s 
trust grew for evening outreach staff. 
She began sharing more about herself 
with each interaction and eventually 
began asking for help when she 
felt she needed it. She was willing 
to engage with 1-2-1 keyworking 
sessions and assertive outreach to 
meet her needs in the community.

At the beginning of 2022, Mary found 
the courage to leave her emotionally 
abusive partner. She reached out 
for support from evening outreach 
staff to help her flee the relationship 

and access safe housing. Together a 
homelessness application was made, 
and she was placed in emergency 
accommodation through the local 
council at a hostel. Through strategic 
multi-agency discussions, it was 
arranged that Mary could easily access 
support agencies within the areas she 
needed. 

Mary built a positive support network 
around her and fully applied herself in 
making the most of the support being 
offered for her unmet needs which 
spanned across housing, benefits, 
sexual exploitation and abuse, 
substance misuse, physical health, 
and behaviour. Mary maintained her 
accommodation for 6 months until 
being offered a self-contained flat 
to live independently with weekly 
support from a local homelessness 
charity. She has not re-offended for 
over 3 years and feels empowered to 
make positive changes in her life and 
rebuild connections with her children. 

Since working with The Nelson Trust 
Mary has exited street sex work but 
continues to engage with the service 
to support her long-term recovery 
until she is ready to step  
down from support.

We have welcomed 115 new team members to the trust throughout 2022. It 
is through the dedication and commitment of our full workforce that we can 
continue to deliver high quality services that support the best outcomes for our 
beneficiaries. We believe that only with happy, healthy and well supported staff 
can we help our clients compassionately and effectively.

In June 2022 we recruited a Workplace Wellbeing Manager, focusing on staff 
wellbeing by introducing new initiatives, policies and 1-2-1 staff support sessions. 
Additionally, a Workplace Wellbeing Champions forum is now up and running 
(with representation from across the trust) that offers support to colleagues.  
In December 2022 we even achieved the Healthy Workplaces Award! 

We are also championing development opportunities for upcoming and aspiring 
leaders with over 15 staff having attended monthly leadership training sessions.

Partnerships & Local 
Community Approach
We are committed to engaging with 
our local communities by considering 
specific local factors that allow us 
to develop and deliver our services 
in each area. The current economic 
climate following the pandemic and 
the continuing cost of living crisis 
means that we need to work closer 
than ever before with our communities 
and partners to alleviate the impact 
to our clients. Through developing 
partnerships, such as our new 
Common Ground Community Garden 
initiative with the Gloucestershire 
Community Foundation, we can share 
resources, knowledge and facilities 
which improve access to high quality 
services for those who need them. 

This year our fundraising events were an 
outstanding success, thanks to over 700 
incredible supporters like you, we  
raised over £110,000.

• Steps For Freedom challenge

• Garden Day & Recital

• Skydive

• Cycle For Change

• Shoot & Dinner

• Golf Day

• Evening with 
Steven Knight 
showing 
episodes of 
‘Rogue Heroes’.     

We are especially 
grateful to Cheltenham Cotswold BMW, 
Enterprise Rent-A-Car and Murrays Estate 
Agents for their support as well as the 
Gloucestershire Fundraising Committee, 
our volunteers, and supporters who 
make these events possible. 

Mary’s Story

Our Board of Trustees welcomed three new members 
to the Board in January: Dame Julie Lydon, Catherine 
Connor and Demelza Stamp. 

About joining the trust Julie says: “It is a real privilege  
to be a trustee of The Nelson Trust and to see first hand 
the positive and life changing impact of their work on 
those affected by drug addiction and trauma.”

The Board also appointed two new Vice Presidents in 
November: Annie Maw and Sue Mountstevens to join 
our current Vice Presidents: Hugh and Rosie Tollemache 
and our President: The Rt Rev Rachel Treweek. 

Trustees

Events Programme

Our teams 

Somerset Fundraising
Cycle for Change 
In aid of The Nelson Trust one of our amazing  
supporters Jane Powell and her team of  
cyclists cycled 68km from our Bridgwater  
Women’s Centre to the Bristol Women’s Centre. 

The cycle, which took the team  
approximately 5 hours, raised an  
outstanding £10,000 for The Nelson  
Trust. Funds that will be used to  
provide support to our clients  
through a range of trauma-informed  
interventions. We are so thankful to  
Jane and her team for helping us  
raise these vital funds. 
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