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Making change

possible

Women’s
Community
Services
Over 2,300 women accessed
our Women’s Community Services
in Gloucestershire, Wiltshire,
Somerset, Bristol and Wales.

OUR RESIDENTIAL

TREATMENT
PROGRAMME
HAS HELPED 161 PEOPLE

CONFRONT THEIR
ADDICTION AND MOVE
TOWARDS A LONG AND

We cooked over 4,100 meals
that were distributed to food
banks and pantries via the

#FeedCheltenham network.

LASTING RECOVERY.
Volunteers
Over 115 volunteers have
spent 3,000 hours helping to
run our services and gain skills,
counselling our clients, running
peer-led groups and helping
with fundraising and events.

Holistic Support

We have shared our
experience in what best practice
trauma-informed care looks like in
over 90 training sessions with
organisations such as Plymouth
University, Oxford City Council,
Trafford Borough Council and
Gloucestershire Health Care Trust.

Centre of Excellence

Fundraising
Our fundraising
events raised over
£114,000 this year thanks
to our incredible supporters,
our dedicated Fundraising
Committee and volunteers.

We attended 837 multi-agency meetings
where we worked together with other agencies
to ensure the best support for our clients.

Strategy 2021-2025

Substance
Misuse
Abuse

At The Nelson Trust we aspire
to be the best at what we do.
We exist to support people to
overcome multiple disadvantage
and deprivation including
addiction, trauma, abuse,
poverty, health and family
issues and contact with the
criminal justice system. We know
anyone can change if given the
opportunity of the right support
at the right time.
Our 2021-2025 strategy sets out
how we will increase the number
of people we support and how we
will get even better at what we do.
Written under the unwelcome
and terrible shadow of Covid-19
this is nevertheless also an
opportunity for us to use what the
pandemic revealed and reinforced.
That is, we are needed as never
before and our greatest assets, the
skill and versatility of our staff and
volunteers and the loyalty of our
supporters is awe inspiring.

This is where
we work
Trauma

Offending

Deprivation
Our Vision:

Our Mission:

A world where both the causes
and consequences of multiple
disadvantage are understood,
effectively tackled, and ultimately
eliminated.

We will be a centre of excellence
bringing belief, hope and long
term recovery to lives affected
by addiction and multiple
disadvantage.

Carol’s Story
Supporting
Women
in Wales

Hub Eats is the
hospitality and catering
arm of The Nelson Trust.
It encompasses:

Female offenders tend
to have complicated life
challenges underlying
their involvement
in crime. Over half
are survivors
of domestic
abuse and
have other
unmet needs.

Fundraising events
Thanks to supporters like you, our
summer fundraising events went very
well, and we raised over £114,000.
•
Sky Dive
•
Garden Day
•
Shoot & Dinner
•
Golf Day
•
Shine House Tours
•
Fire Walk
Thank you to the Fundraising
Committee and all the volunteers
who helped, it was a real team effort.

I was born into a life of domestic
abuse and ended up in women’s
refuges with my mum and little
brother. I was sexually abused at ages
5 and 7 but I kept my horrendous
secrets in fear I would not be believed.

Recovery Capital Model

As part of the Government’s pledge
to see fewer women go to prison,
we were awarded a contract to
continue to support 500 women
in the South West and start
supporting 600 women in Wales.

While 2020/21 presented multiple
challenges for us to navigate, it also
presented opportunities for us to
take stock on our current service
delivery model and to identify key
areas where we could improve.

The Sneaky Carrot
range of ready meals

We provide a trauma-informed,
gender responsive, holistic and
co-ordinated wraparound support
for women following a sentence at
court or pre-release from custody.

We conducted feedback sessions with
residential and resettlement clients and
staff to gather their thoughts on how
we are performing as a service.

This year, as well as supporting
#FeedCheltenham, we provided
nutritious lunches throughout
the summer holidays to children
eligible for free school meals.

Supporting women to address
their needs in the community
wherever possible helps prevent
them ending up in prison for short
sentences for non-violent crimes.

With their support we started to
co-design our new model for
residential services and how we could
improve our delivery. We are excited
to see how our clients’ experiences
evolve over the next few years.

•
•
•

•

The Sober Parrot in
Cheltenham
Running the café at
Woodchester Mansion
An external catering offer
that includes customers
such as The Bishop
of Gloucester

Trevor’s Story
I came to The Nelson Trust straight
from prison. I spent seven months in
residential treatment. Before I came,
my life was a wreck. I would describe
myself as horrible, violent and nasty.
I had an abusive childhood. From
the age of 14 until I came into rehab,
I’d never been clean from drugs. In
addiction I didn’t care about myself.
My children didn’t even matter to me,
that’s how bad it was.
When I arrived, I wanted to turn
around and leave straight away.
It was very daunting and I didn’t trust
anyone. I lost my identical twin three
years ago and three weeks after his
funeral, my mum committed suicide.
I wanted to die too.
It took me a good few months to
start to trust the staff but they kept
persevering with me. My recovery
worker while I was in detox suggested
The Nelson Trust because it would
help me deal with my traumas.
I found the counselling and trauma
treatment here fantastic. Before I
came here, I wouldn’t have
recognised I needed help or asked
for it, I would have just carried on
doing what I was doing.

I’ve met so many good people in
here who’ve helped me through
this programme. If it weren’t for the
people in here, I wouldn’t have got
through it. There’s been so many
times I was feeling like walking out
of this place when times got hard.
And times do get hard in here.
Times get really hard and challenging.

Centre of Excellence
Women’s voices in The House of Lords
Our President, the Right Revd Rachel
Treweek, The Bishop of Gloucester,
hosted an event in the House of Lords to
highlight the need to divert women from
the criminal justice system and abolish
short-term prison sentences for women
convicted for non-violent crimes.
One of our clients from Women’s
Community Services shared her
inspiring story of recovery,
supported by our Head of Women’s
Community Services, Niki Gould.
The Nelson Trust received an
Action on ACEs Change Maker
Award from The High Sheriff of
Gloucestershire, Helen Lovett.

I’ve just started a professional cookery
course at college. I didn’t even know
how to cook before I came here. That’s
through one of my peers at the house
helping me. When they saw how much
I enjoyed it, the staff helped me apply
to do a college course.
It’s been an eventful journey. I wouldn’t
like to do it again. It’s taught me a lot
about myself and what I was like back
in addiction. I wouldn’t want to put
myself through that again.
Now I’m happy, healthy, clean
and honest. I’m willing to do
things. Being clean, I can now
make my own choices. The
Nelson Trust has given me my
life back.

Coping
with

As I grew up, I got into relationships
with abusive partners and I was
getting into trouble with the police.
My mental health was rapidly declining
and I turned to drugs and alcohol
to block out my memories. I hated
everything about myself and took an
overdose to try and end my life.
I hit rock bottom when my children
went to stay full time with my mum
and step-dad. Without my children
I felt I had lost everything. I got into
another abusive relationship and was
arrested when I would snap and hit
him back. He would call the police and
claim it was him being abused.
This is when things changed. While in
police custody I was told about
The Nelson Trust. I agreed to a referral
and received phone calls, texts and
letters from a keyworker offering
support and the reassurance she
would be there for me when I was
ready to meet. For months I was
too scared to answer or respond, I
didn’t think anyone could help me or
understand my pain.
Soon after I met my keyworker, there
was another incident with my abusive
ex where I ended up being arrested

My keyworker helped make my
house safe from my ex, she came to
meetings with my drug and alcohol
worker, housing officer and social
worker. Together we sorted out my
debt, arranged doctors’ appointments
and she supported me with the
application to The Nelson Trust rehab
in Stroud. She helped me understand
I did not need to feel scared and was
not on my own anymore.
Now I am a Peer Support Volunteer
and I have my family back. I see my
daughters every day and together we
are making happy memories. I am
the happy, confident, healthy mum I
always wanted to be, and am now one
year sober.
My keyworker always reminds me to
feel empowered, and she says that it is
me who has done all the hard work she has just been there alongside me.
I have so much thanks to her and the
amazing team who are so dedicated
to making a change
and difference in
women’s’ lives.
Without the support
of The Nelson Trust,
I wouldn’t be here today.

Covid-19
Although we had to temporarily close our Women’s Centres
during lockdown, we continued to provide emergency
parcels and support women through outreach and by phone,
with our keyworkers making tremendous efforts to make
sure no woman was lost in the system during this crisis.
We continued to provide a face-to-face service (safely and
with PPE) for those hardest to reach or for those who might
not have been regular technology users or those who simply
didn’t have access to technology.
We surveyed our clients and found that 71% struggled with
mental health and 41% experienced social isolation and
anxiety about the impact of Covid-19 on their lives.

Our Gloucester
Women’s Centre
Manager, Kate Lewis
received an OPCC
Impact Award for
tackling violence
against women
and girls.

again. But this time my keyworker
was there for me, reassuring me I was
not alone and making sure I was safe
when I came home and that my family
knew I was okay. I was never charged
by the Police, an officer told me they
could see I was the victim.

We have also seen an increase in women affected by
domestic abuse and sexual violence as the lockdown eased,
compared to previous years
In our residential services we introduced safety measures
and adapted our treatment programme to operate in
each house as a bubble to reduce the risk of Covid-19
contamination while continuing to offer a quality service.
We are painfully aware that some other organisations in
our field have had to close and we are grateful we can
continue to help people on their journey of recovery.

We know how vital it is for peopl struggling
with addiction to have access to quality care.
In December 2020 we built a family pod to allow safe,
socially distant visits for the residential clients with their
relatives, in line with Government care home guidance.
It was a welcome opportunity for clients to see their families
and children for Christmas.

“It is both humbling and inspiring
to be surrounded by staff whose
energy seems fuelled by a desire
to support those less fortunate
and more vulnerable than
most. To them it was work as
normal with just a few more
hurdles and obstacles to
overcome. If services can’t be
delivered on the usual delivery
mechanisms the attitude is:
we will reinvent them.”
John Trolan. CEO
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